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How to convince Mayors and other political leaders? 
 
 - invite them to go with you to an arts event 
 
 - bring them to the neighborhood to meet your most               
   inspiring arts initiators 
 
 - bring a group of arts participants and arts lovers to  
  a City Council meeting  
 
 - create a coalition to elect arts-friendly leaders 
  (Seattle City of Music) 
  
 - initiate a campaign to raise tax money for the arts 



Evidence from case studies: 
 
Seattle City of Music 
 
San Jose Creative Entrepreneur Project 
 
Minneapolis/St. Paul Artists’ Centers 



Sustainability and year-round vibrancy: 
 
 avoid large capital projects and one-off events 
 
 encourage smaller scale dedicated spaces:  
 theatres, artists’ centers, live/work or studio  
 buildings with entrepreneurship built in 
 
 avoid designating cultural districts – instead,  
  an urban mosaic 
 
 build in participation by community members: 
 sweat equity, education, co-curating  
 
  
 
  
  
 



 

 

Evaluating Creative Placemaking? 
 
 
2012: ArtPlace and NEA plan to use Indicators based on 
secondary data sets to evaluate creative placemaking progress 
at the community level 
 
 ArtPlace. (2012a). Vibrancy indicators. 
http://www.artplaceamerica.org/articles/vibrancy-indicators/ 
 
ArtPlace. (2012b). Vibrancy definitions. 
http://www.artplaceamerica.org/loi/ 
 
National Endowment for the Arts. Validating Arts and Livability 
Indicators in Selected Communities and Developing a User's 
Guide with Case Examples and Local Data Sources, August 23, 
2012.  
 
 
 



“Fuzzy Concepts, Proxy Data: Why Creative Placemaking 
Indicators won’t Track Creative Placemaking Success”   



 
Issues 

 
Fuzzy concepts: What ARE the outcomes we seek? 
  
Difficulties in designing operational indicators 
 
Dearth of good data 
  
Absent: arts and cultural indicators 
  
Political dangers of relying on indicators 



 FUZZY CONCEPTS, PROXY DATA…. 
 
      

Charting a better path: 

 
Commit to real evaluation 
 
Build cooperation among grantees 
 
Provide technical assistance to creative 
placemaking grantees  
  
  Results: ArtPlace has abandoned any attempt to use indicators as 

evaluation; NEA commissioned an Urban Institute study to 
research the indicators – little confidence in their usefullness   
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